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Annual Meeting of Shareholders 

The Annual General Meeting will be held at the 
Harbour Castle Hotel, Toronto, on Wednesday, 
April 27, 1977 at 11:00 a.m. A buffet luncheon 
will be served following the meeting. 


Valuation Day 

The value for capital gains tax attributed to 

Wajax Limited common stock on Valuation Day 
(December 22, 1971) was $13.63, which by virtue 
of a 2-for-1 stock split is now equivalent to $6.815. 


Pictured on the cover is our Smith Bros. manufacturing 
unit in Markham township, just north of Toronto. Part 
of Wajax Industries Limited’s Toronto operation is 
housed in the latest addition to these premises, 

left foreground. 


FINANCIAL HIGHLIGHTS 


Operations (thousands of dollars) % Change 
Gross Revenue 3.4 
Net Earnings 0.2 
Financial Position (thousands of dollars) 
Working Capital 9.9 
Long-term Debt (2.4) 
Shareholders’ Equity i eld 
Per Common Share 
Net Earnings (10.0) 
*Dividends 1756 
Shareholders’ Equity 13.1 


1976 


$96,584 
4,059 


24,585 
8,300 
21,071 


cp Paley d 
1.00 
13,03 


1975 


$93,369 
4,050 


PLEX SY ey. 
8,500 
18,607 


eat 310) 
.85 
lat oy, 


*Note: The rate shown is the basic dividend applicable to the Class A shares. 


RETURN ON EARNINGS 


EQUITY PER SHARE 
(Percent) (Dollars) 


NET 
EARNINGS 
(Millions) 


GROSS 
REVENUE 
(Millions) 


1972 1973 1974 1975 1976 1972 1973 1974 1975 1976 


REPORT TO THE SHAREHOLDERS 


Left to right: 
R. W. Chorlton 
President and Chief Executive Officer 


|. B. Campbell 
Executive Vice President 


J. W. Walker 
Chairman of the Board 


Consolidated gross revenues of Wajax 
Limited for 1976 at $96,584,000 and net 
earnings of $4,059,000 were both slightly 
higher than for the previous year. As a 
result of the rights offering in late 1975, 
the weighted average number of shares 
outstanding in 1976 was 11% higher, and 
thus earnings per share were 10% 

lower at $2.52. 


The year 1976 represents a break in the 
recent earnings pattern for the Company, 
but on the whole we are not disappointed 
with the outcome. When measured 
against the negative trend of capital 
investment throughout the year, and 
considering the highly competitive nature 
of the business climate, we consider the 
results encouraging. 


By the latter part of 1975 it was becoming 
obvious that much of the steam had gone 
out of the capital goods market, and the 
imposition of Anti-Inflation regulations at 
the end of that year only served to hasten 
and confirm this development. The 
favourable results obtained obviously stem 
from a variety of factors, high amongst 
which is the extraordinary dedication 
shown by employees throughout the 
country in the most difficult year Wajax 
has encountered in the past decade; it is 
gratifying to be able to look back and reflect 
upon this performance, and its implication 
for the future. 


Last year, recognizing that we were 
moving into difficult times, we stated our 
belief that our organizational structure and 
competent operating management were 
more than adequately prepared to face 
what lay ahead, and we feel that the 
results achieved to date have justified this 
confidence. Other factors contributing to 
the relatively satisfactory outcome were: 


¢ the substantial growth of our parts 
service base which is traditionally 
less adversely affected by swings in 
the economic cycle. It has provided 
us with a large measure of earnings 


Stability and helped to increase our 
return on capital employed; 


« the success of a cost reduction 
programme instituted in late 1975 in 
our manufacturing divisions which 
placed emphasis on more profitable 
lines and on increased productivity 
within our operations; 


« the association of our distributing 
business with an outstanding group 
of manufacturing suppliers who 
have responded with flexibility to the 
changing market; 


¢ our involvement in natural resource 
projects of a continuing nature that 
are located in different geographical 
locations right across Canada, 
including: 


« Labrador and Quebec iron ore 
developments 

« James Bay hydro electric 
development 

¢« Northern Ontario uranium and 
base metal mine expansions 

« new steel mill construction on 
Lake Erie 

¢ potash mine development in 
Saskatchewan 

¢ Tar Sands development in 
Northern Alberta 

¢ rapid expansion of the B.C. 
coal industry 

- developing petroleum industry 
in Alberta and the Northwest 
Territories. 


For Wajax, 1976 was a real test to hold on 
to the gains made to 1975 which capped 
five years of impressive growth and profit 
gains. Our performance, we believe, 
compares favourably with leading 
companies in almost any field, and stems 
from the basic planning that started in the 
1960’s when we worked to define our 
business, established our objectives, and 
translated them into an aggressive 
acquisition and internal growth 
programme. The results of our efforts are 


charted in other sections of this report, but 
it may be worthwhile to mention some of 
them here: 


« Despite the relatively flat trend of the 
1976 results, which in effect project a 
four year growth over a five year 
period, gross revenues have grown in 
each of the five years from $34 million 
in 1971 to $96 million in 1976, an 
average compound annual growth rate 
of over 23%. In the same period, after 
tax earnings have also increased 
every year, with the $4,059,000 
reported for 1976 representing an 
average compound growth rate of 35% 
from the net earnings of $910,000 in 
iS. 


« Net earnings per share have increased 
at a somewhat slower rate, due 
principally to the rights issues in 1971 
and 1975, but nevertheless have 
moved up from 81¢ per share in 1971 
to $2.52 last year. 


« We have always laid considerable 
emphasis, both in planning and in the 
evaluation of results, on working 
capital and return on shareholders’ 
equity. In both these areas, the 1976 
results maintained the annual long 
term trends of growth in working 
capital which at December 31 stood at 
$24,585,000 or $15.28 per share, and 
of above average return on 
shareholders’ equity at 20.5%. 


¢« Our dividend performance has been 
such that we have increased the 
payout during each of the last nine 
financial years and in 1976 paid 
dividends totalling $1.00 per Class A 
common share and 85¢ per Class B 
share. 


We have been well served by the 
acquisition program which began to 
develop in 1968 with our first major 
acquisition, Waterous GM Diesel Limited. 
A great deal of thought and planning 

led up to the selection of this company, 


and as with subsequent acquisitions, 
concentrated effort resulted in substantial 
growth of both gross revenue and after tax 
profit. In the case of two of these units, 
Waterous GM Diesel Limited and Mine 
Equipment Company Limited, results in 
1976 were such that their sales and profits, 
individually, exceeded those of Wajax 

itself in the years of their acquisition. 


Business confidence in Canada has been 
severely shaken by the events of 1975 and 
1976 and it would appear to us that 
continued efforts must be made by the 
Federal Government to restore the climate 
for sound and dynamic direct investment in 
this country. When combined with a very 
high level of excess plant capacity, the 
uncertainty regarding the overall business 
environment suggests that any resurgence 
of substantial capital spending will be 
gradual. 


An entirely new and counter-productive 
element was introduced into the heart of 
our operations with the announcement 
and multiple revisions of the Anti-Inflation 
regulations. Although we accept the 
principle of restraint and have indicated 
from the beginning of the program our 
active conformity with the spirit of the law, 
a great deal of confusion was created by 
the extremely volatile results generated by 
the various compliance formulae and by 
the lack of flexibility with which the 
regulations are applied. 


The Wajax companies do not have any 
excess revenue for the second compliance 
period ending December 31, 1976. 
However, it became apparent during the 
year that any difficulties in staying within 
the guidelines would in fact result from the 
effectiveness of the internal structure 
which management has spent more than a 
decade trying to establish and refine, 
together with the ability and motivation of 
the operating and sales management of all 
subsidiaries. The structure has two key 


constituents: 


1) A geographical and product mix and a 
philosophy stressing after sales service, 
so that in times of slow economic 
growth when older equipment is being 
repaired and continued in use rather 
than purchasing new equipment, the 
Company's various profit centres are 
sustained by the increased demand for 
parts and service. 


2) Decentralized sales and marketing 
management stressing local and 
individual initiatives, building up for our 
27 odd branches a truly local identity. 


One of our basic principles has been the 
restriction of our executive office staff to a 
small, efficient work force; our total 
dedication to compliance with the 
everchanging AIB regulations created 
enormous pressure on this small group, 
and we have conservatively estimated the 
direct administrative cost at approximately 
$150,000 or 5¢ per share net. This figure 
represents overhead alone, and does not 
include any estimate of profits foregone as 
a result of adherence to the Program. 


It appears to us that many of the inflation 
problems confronting Canada have 
resulted from the actions of government at 
all levels and it is therefore encouraging 

to notice that policy on government 
expenditures seems to be moving toward 
restraint; if this assessment Is correct, we 
can possibly look to an easing of monetary 
policy and a continuing lower value for the 
Canadian dollar. Although a lower 
Canadian dollar in the short term will be of 
little benefit to Wajax’ earnings, over the 
long run the consequent improvement in 
the natural resource industry demand 
should imply an element of improvement 
so far as this company is concerned. 


As to outlook, it is our view that Canadian 
business is adjusting to the negatives of 
the Anti-Inflation program and it is 
possible that there may be some 


improvement in business spending on 
Capital goods and equipment in 1977. 
There appears to be a somewhat belated 
recognition on the part of the Federal 
Government of the role that profits play in 
laying the foundation for future capital 
expansion and associated job creation. In 
the United States a sluggish recovery is 
reducing inflation while building up 
pressure for monetary and fiscal stimulus. 
Thus the odds are in favour of a modest 
upturn in economic growth in late 1977, 
which should augur well for Canada and 
hence Wajax in 1978. 


Our report for the third quarter of 1976 
contemplated the acquisition of Silver Line 
Fire Equipment Limited, a Western 
distributor of fire control equipment 
generally complementary to that offered by 
Wajax in this field. This transaction, which 
was finally consummated on the basis of a 
purchase of assets rather than of share 
capital as originally contemplated, became 
effective January 1, 1977 and the Silver 
Line operations are now being conducted 
as a division of Wajax Industries Limited 
from premises in British Columbia and 
Alberta. The Silver Line personnel group, 
comprising a substantial pool of expertise 
in their field, have joined Wajax with 
enthusiasm and we look forward to 
expanding this business from an annual 
sales volume close to $2 million prior to 
acquisition. 


The development of our fire control 
operations, which have a longer history 
than any other part of our current 
business, has tended to be gradual and 
piecemeal, and we have not succeeded in 
exploiting the full potential of all our 
acquisitions in this market; notably the 
Niedner fire hose manufacturing unit has 
so far fallen short of our expectations for it. 
In a move to introduce greater cohesion in 
this area, and to spark a concerted thrust 
forward, we have assigned to Mr. B. W. 
Scobie, one of our youngest and most 
energetic managers, responsibility for the 


general direction of our Fire Control Group. 


In accordance with the formal notice 
enclosed, the Company’s Annual General 
Meeting is to be held at the Harbour Castle 
Hotel, Toronto, on Wednesday, April 27, 
1977 at 11:00 a.m., and we hope that as 
many shareholders as possible will attend. 
A buffet luncheon will be served following 
the meeting. It will be noted from the 
information circular that this meeting will 
mark the retirement, as a Director and as 
Chairman of the Board, of Mr. J. W. Walker 
in accordance with the provisions of the 
Company's By-Laws. It is proposed to 
nominate Mr. H. W. Macdonell, a 
prominent Toronto lawyer, to the 
directorship thus vacated, and 
shareholders will also be asked to approve 
a By-Law modifying the duties of the 
Chairman of the Board and of the 
President. 


Mr. Walker has served as a Director since 
1965, and as Chairman of the Board since 
1972, years in which the Company has 
seen the most dramatic growth in its 
history. As a Director his interest in the 
affairs of the Company was always lively, 
and his Chairmanship has contributed 
inestimably to our development both as a 
Company and as a Board. His guidance and 
counsel from the Chair will be sorely 
missed, and in recognition of his 
outstanding services your Directors 
propose to elect Mr. Walker an Honorary 
Director of the Company. 


Continued growth prospects recognize 
uncertainties and challenges that lie 
ahead but, assuming overall economic 
growth continues, we feel that the market 
and profit opportunities presented for our 
various divisions justify setting our sights 
somewhat higher this year than last. 


(les Ca 


R. W. Chorlton, 
President and Chief Executive Officer. 


» Waterous GM Diesel plant, 
Edmonton, Alberta. 
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CONSOLIDATED STATEMENT OF EARNINGS 


FOR THE YEAR ENDED DECEMBER 31 


(Dollars in thousands) 


Gross revenue 
Cost of sales 
Gross profit 


Selling and administrative expenses 
Interest on long-term debt 


Earnings before income taxes 
Income taxes 


Net earnings - Note 2 


Earnings per common share 


Weighted average number of shares outstanding 


1976 
$96,584. 
(278,036 - 
22,648 
14,038 
Lier * 
14,914 « 
i ah g aA 
ie 
$ 4,059 


er 2 


A 23p-62. ~ 
~ 1,609,117 — 


1975 
$93,369 


71,291 
22,078 


13,622 
501 


14,123 


7,955 


3,905 
$ 4,050 


$2.80 


1,447,009 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 


FOR THE YEAR ENDED DECEMBER 31 


(Dollars in thousands) 


Retained earnings at beginning of year 
Net earnings L 


Expenses of issue of common shares 
Dividends - Note 3 


Retained earnings at end of year 


oe LR ee 


1975 


$ 8,532 
4,050 


12,582 


(102) 


(1,365) 


$11,115 


WAJAX LIMITED 


(Incorporated under the Canada Corporations Act) 


CONSOLIDATED BALANCE SHEET 


(Dollars ir 
- ASSETS 
T975 \ ~ 
Current 
Cash $ 57 
Accounts and notes receivable 13,155 
Inventories . 26,730 
Prepaid expenses es 152 
Deferred income taxes - Note 4 496 
. 40,590 
Fixed 
Land, buildings, equipment and leasehold ‘ 
improvements 6,427 
Less accumulated depreciation and amortization 3,037 
3,390 
Other | 
Unamortized debenture issue expense 226 
Excess of cost of shares of subsidiary companies over 
net book value of assets acquired 17255.- 
| 1,481 
$45,461 ~ 


On behalf of the Board: 


AUDITOR: 
ig ee The Shareholders 
Lorlln, Wajax Limited 


" We have examined the consolidated balance sheet of Wajax Limited as at December 3 
Director 1976 and the consolidated statements of earnings, retained earnings and changes 

financial position for the year then ended. Our examination was made in accordance wi 

generally accepted auditing standards, and accordingly included such tests and oth 


Ghee ae LB Saw y's ; procedures as we considered necessary in the circumstances. 


Director 


AS AT DECEMBER 31, 1976 


10usands) 


LIABILITIES 


Current 
Bank indebtedness - secured 
Accounts payable and accrued liabilities 
Notes payable - Note 5 
Income and other taxes payable 
Dividend payable 


Long-term debt - Note 6 


Minority interest 


SHAREHOLDERS’ EQUITY 


Capital stock - Note 3 
Common shares without nominal or par value 


Authorized Issued 
é Class A 4,000,000 1,317,335 
Class B 2,000,000 292,082 
| 6,000,000 1,609,417 


Retained earnings 


-EPORT 


Your opinion, these consolidated financial statements present fairly the financial position 
f the Company as at December 31, 1976 andthe results of its operations and the changes 
1 its financial position for the year then ended in accordance with generally accepted 
ccounting principles applied on a basis consistent with that of the preceding year. 


MOBS hey Reno 


Chartered Accountants 


ittawa, Ontario 
ebruary 25, 1977 


1976 


$ 4,673 


“AV5038. 


2.176 


e< 962 | 
49,717 s 
8,300 


2. 


13,564 
$49,209 


1975 


$ 4,321 
10,413 
1,864 
Te28 
402 


__18,228 


8,500 


126 


7,492 


11,715 


18,607 


$45,461 


CONSOLIDATED STATEMENT OF 


CHANGES IN FINANCIAL POSITION _ | "VRE 
FOR THE YEAR ENDED DECEMBER 31 . 


(Dollars in thousands) 


= 1975 
Source of funds a 
From operations 
Net earnings $ 4,050 
Items not requiring an outlay of funds 
Depreciation and amortization 503 
Other 11 
4,564 
Proceeds from sale of fixed assets 38 
Issue of long-term debt 4,000 
Issue of shares 2,166 
10,768 
‘Application of funds 

Expenses of issue of common shares 102 
Purchase of fixed assets 1,291 
Debenture issue expense 128 

Decrease in long-term debt. = 
Dividends 1,365 
2,886 
Increase in working capital $ 7,882 
Working capital at end/of year $22,362 


NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31,1976 


1. Accounting Policies 


Principles of Consolidation 
These consolidated financial statements include the accounts of Wajax Limited and all its subsidiary companies: 


Exchange Translation | 
Assets and liabilities in foreign currencies have been converted to Canadian dollars at the rates prevailing at 
December 31, 1976. Exchange gains and losses are taken into income in the year realized. 

Inventories 
Inventories, including used equipment and rental units, are valued at the lower of cost or net realizable vale 


Fixed Assets and Depreciation 
Fixed assets and leasehold improvements are recorded at cost. Depreciation, onthe diminishing balance basis, and 
amortization are provided at the following) rates: j 


Buildings ~ 5% 
Equipment - 20% 
Automotive equipment - 30% 


Leasehold improvements -. Straight-line over expected term of lease 


Other Assets 
Debenture issue expenses are being amortized over the terms of the issues. 


The Company believes that the excess of cost of shares of subsidiary companies over net book value of assets 
acquired represents continuing value and. accordingly it is not being amortized. 


fir 4 Statutory Information 


The following charges have been included in determining net earnings for the year: , 1976 1975 
Depreciation and amortization $512,000 $503,000 
Remuneration of directors and officers ) 

Fees of 11 directors (11 in 1975), paid by Wajax Limited 41,000 45,000 


Remuneration of 9 officers (8 in 1975) of which 4 were directors, 
paid by Wajax Industries Limited 665,000 548,000 


3. Capital Stock 

The Class A and Class B shares are convertible to shares of the other class on a one for one basis. The rights of the 
Class A and Class B shares are identical except that dividends on Class B shares may be paid out of tax-paid undistri- 
buted surplus on hand or out of 1971 capital surplus on hand, provided that a dividend is paid on the Class Asharesin 
_ an amount equal to the dividend on the Class B shares plus any tax applicable thereto. 


Changes in capital stock during the year were as follows: 


Class A Class B 
Common shares outstanding at beginning of year 1,379,831 227,886 
Options exercised during the year 1,700 - 

- Class A shares converted to Class B shares (81,277) 81,277 
Class B shares converted.to Class A shares 17,081 (17,081) 
Common shares outstanding at end of year 1,317,335 292,082 

Dividends declared during the year were as follows: 

Class A shares $1,325,000 
Class B shares 242,000 
Tax applicable to dividends on Class B shares 43,000 

$1,610,000 


Options, which expire five years after date of grant, are outstanding to purchase 18,093 of the authorized but unissued 
shares of the Company as follows: 


To To 
Officers Employees 
Options granted August 10, 1972 at $9.00 per share 5,000 5,093 
Options granted April 30, 1975 at $10.35 per share — 3,000 = 
Options granted September 9, 1975 at $12.375 per share - 3,000 
~ Options granted August 11, 1976 at $11.70 per share 2,000 i 
Boe 10,000 8,093 


A. Deferred Income Taxes 


Deferred income taxes arise mainly from the elimination from consolidated earnings of profits upon intercompany 
sales, and from equipment warranty and other provisions reflected in the accounts which are not deductible for income 
tax purposes until the expenses are actually incurred. 


_ 5. Notes Payable 
_ Represents notes payable to suppliers and financial institutions of which $1,198,000 ($1,007,000 in 1975) is secured 
by inventories. 


6. Long-Term Debt 


1976 1975 
834% secured sinking fund debentures, Series A, payable March 1, 1993 $4,500,000 $4,500,000 
1134% secured sinking fund debentures, Series B, payable October 15, 1995 4,000,000 4,000,000 
8,500,000 8,500,000 
Less current portion included in accounts payable and accrued liabilities 200,000 - 
$8,300,000 $8,500,000 


Annual sinking fund payments for Series A ($250,000) and for Series B ($200,000) commence in 1979 and 1977 
respectively. Bai? 


7. Commitments . 
The Company and its subsidiary companies have entered into long-term leases of varying terms to 1996 for which the 
maximum net annual rental is $900,000 ($900,000 in 1975). 


8. Employees’ Pension Plan . 

The latest actuarial review of the employees’ pension plan as at December 31, 1975, adjusted for changes in the plan 
in 1976, established an unfunded liability of approximately $710,000 which is being funded over fifteen years by 
annual payments, including interest, of $65,000. ‘ 


9. Anti-Inflation Legislation 
The Company is subject to the Federal Government's Anti-Inflation Legislation, which became effective October 14, 
1975. This legislation limits increases in prices, profits and compensation. Management is of the opinion that the 
Company has no liability under this legislation at December 31, 1976. 

The Anti-Inflation regulations also restrict the total dividend payment to a maximum of $1.08 per share in the twelve- 
month period ending October 13, 1977. 


TEN YEAR SUMMARY 


(Dollars in thousands except per share data) 


Years ende 


% 
1975, > 1974 1973 
Gross Revenue $93,369 - $83,965 $62,42¢ 
Pre-tax Earnings 7,955 6,793 / 3,928 
After Tax Earnings 4,050 3/303 Soma 
Income Taxes 3,905 ~ 3,490 1,978 
Dividends Declared 1,365 981 16; 


45,461 43,235 34,705 
22,362 14,699 st 2°09; 

8,500 4,500 4,506 
18,607 ~ 13,858 11,52( 


Total Assets 
Working Capital 
Long Term Debt 
Shareholders’ Equity 


After Tax Earnings as a % of: — 


Total Assets . 8.9 76 — 64 
Shareholders’ Equity 25.0 26.0 We 
Gross Revenue > 4.3 3.9 3. 


Shares Outstanding (Note 2) 1,607,717 1,401,646 1,399,541 


Per.Share: 
- Earnings (Note 3) 
Pre-tax: $ 5.50 $ 4.85 $°2.8. 
After Tax 2.80 2.36 1.4 
- Dividends Paid 85 .65 5 
- Equity 11:57 9.89 So 7: 
- Working Capital 13.91 10.49 9.0 
Number of Shareholders 1,600 1,485 1,44 


Price Range of Shares (Note 2) $1374-9 $12-8% $14%-9) 


Note 
1. Results for 1971 have been restated on the deferred tax accounting basis adopted in 1972. 
2. Adjusted to reflect two-for-one stock splits in 1968 and 1972. 


3. Per share earnings are based on the average number of shares outstanding during the year. 


cember 31 


| 972 


90,327 
2,920 
1,518 
1,402 

435 


27,092 
10,174 

2,775 
10,261 


5.6 
17.0 
3.0 


1971 


$33,997 
1,863 
910 
953 

272 


23,434 
8,115 
3,150 
7,578 


3.9 
12.9 
27 


90,746 1,167,468 


ta a, 

1.18 
.2875 

7.38 

p. 7.32 


psy 
312-6% 


$1.65 
81 


220 


6.49 
6.95 


815 
$734-4Y 


1970 


$27,810 
1,462 
769 

693 

e22 


17,311 
6,424 
1,826 
6,481 


4.4 

12.4 

25 
1,111,268 


$1.32 
.69 
.20 
5.83 
5.78 


873 
$474-3 


1969 


$25,427 
1,484 


693 - 


791 
197 


15,779 
6,235 
2,041 
5,935 


4.4 

1272 

Zid, 
1,111,268 


$1.34 
.62 

at 
5.34 
5.61 


819 
$814-41 


Eight months 
ended 
December 31 


1968 


$12,738 
704 
360 
344 
1714 


16,450 
5,821 
2,171 
5,392 


Note 


Years ended April 30 


1968 


$16,461 
730 
419 
311 
130 


12,991 
4,551 
1,422 
4,050 


2p] 

10.9 

2:5 
880,200 


1967 


$15,468 
893 
465 
428 
127 


11,851 
4,798 
1,551 
3,652 


3.9 

13.3 

3.0 
844,800 


$1.06 
255 
14 
4.32 
5.68 


682 
$3%4-2V2 


NE 


4. Because comparisons are not meaningful in respect of the eight month periodresulting from the 


changein the financial year end in 1968, calculated data for this period have been omitted. 


CHARTS — ee 


RENTALS 


EQUIPMENT 
DISTRIBUTION 


MANUFACTURING — 


1972-1978 STATS ST 


FIVE YEAR SALES. _ 
CATEGORY BREAKDOWN 


FOREIGN - 
BRITISH COLUMBIA 


MIDWEST, N.WI. 
AND YUKON 


QUEBEC 
AND MARITIMES 


1972 1973 1974 1975 1976 Sar 


FIVE YEAR - 
GEOGRAPHICAL BREAKDOWN 


UTILITIES. 
COMMERCIAL 


TRANSPORTATION 


FOREST 
INDUSTRIES — 


AND GAS 


~ CONSTRUCTION 
1972 1973 1974 1975 1976 | 


\ 


FIVE YEAR 
END USE MARKET BREAKDOWN 


PARTS & SERVICE 


ONTARIO = 


INDUSTRIAL AND —~ 


MINING, PETROLEUM | 


GROSS REVENUEBY 


_- SALESCATEGORY, 1976 = 


~ MIDWEST, N.W.T. 
AND YUKON 
33.6% 


7 


GROSSSALESBY _ 
GEOGRAPHICAL AREA, 1976 


— 


FOREST 


INDUSTRIES - 
“147% 


APPROXIMATE BREAKDOWN © 
OF GROSS SALES BY END 
_USE MARKET, 1976 


Me 


Oe eects 


itis 38 a e 


“Bs 


nes 


aia ener ere 


” WAACINDUSTRIES LIMITED 


Ak 
CORSA IORI meal, PON 


ree 


2 teatntie 
Dae He 


- wt The - 
Parag Ee alg dR 


Prepac ttt Sadie RAE 


ry " ok + tt fe 


3) * 
ree 


Service is the keynote. ee 
Toga i. ‘ ae * ee 7 


ie 


OPERATIONS 


Our market environments during 1976 
were predominantly unfavourable, and 
against this background a repeat of our 
performance in 1975 represents 
something of an achievement. Exceptions 
to the generally adverse conditions were 
seen in Alberta, with strong petroleum- 
based activity, and British Columbia where 
labour relations showed some 
improvement; these opportunities were 
not allowed to pass unheeded. During the 
first half, Quebec business received some 
stimulus from the Olympic Games, and the 
predicted post-Olympic collapse was less 
severe than that following Expo 67. 


Aside from these few bright spots, we 
faced a lack-lustre capital equipment 
market, and accordingly shifted our 
emphasis toward the parts and service 
side of our business which experienced 
greater demand as users maintained older 
equipment in service. A comprehensive 
improvement program was implemented, 
including mechanics’ training courses, 
more sophisticated inventory control 
systems, and a move to radio dispatched 
service vehicles in major centres. We 
developed a more positive attitude toward 
this aspect of our operations, which is 
sometimes overshadowed by the glamour 
of big-ticket equipment sales. 


Service improvement also motivated the 
inauguration of several new branch 
operations during the year. A 12,000 sq. ft. 
plant in the Montreal suburb of Laval is 
providing assembly and service facilities 
for the Quebec public utilities market, 
while a new branch in London caters to the 
fast-growing industry of Southwestern 
Ontario. New Wajax operations have 
appeared at Saskatoon, Saskatchewan and 
Kamloops, B.C., and Waterous GM Diesel 
has expanded its service area with 
branches at Hinton and Fort McMurray, 
Alberta. 


Our principal manufacturing operation, 
Smith Bros. Motor Bodies Limited, had a 
difficult year. This unit manufactures 


truck-mounted aerial man-lift devices and 
hydraulic cranes under license from 
Pitman in the United States, and also 
imports a line of auxiliary truck cranes. 
With markets concentrated in public 
utilities, Smith Bros. faced tightened 
customer budgets in Eastern Canada, and 
the resulting softness of demand was not 
entirely offset by some improvement in 
Western Canada and in export sales. Cost 
increases due to inflation were aggravated 
by the impact of reduced volume. In 
response to these conditions, significant 
cutbacks in overhead were effected, so that 
the overall results for this division at year’s 
end were by no means unsatisfactory. 


Manufacture of industrial rubber products 
at our Milling Division was sustained by a 
higher level of demand, although 
increasing competition limited profit 
margins. The manufacturing process 
utilizes special grades of extremely tough 
rubber compounds in the production of 
wear components for mining and 
extraction — screens, wear bars and linings 
for chutes and truck boxes are among the 
many protective applications involving 
abrasive or corrosive materials. Different 
conditions call for a wide range of wear 
characteristics, and the Milling Division 
has recently initiated the use of easily cast 
polyurethane compounds with outstanding 
resistance to fine particulate abrasives. 


Manufacturing units serving our Fire 
Control markets comprise Wajax 
Manufacturing Limited, Niedner Limited 
and Pacific Pumpers Inc. Of these Wajax 
Manufacturing, which produces a wide 
range of portable pumps and forest fire 
fighting accessories, operated below 
capacity due to budget restrictions at the 
protective agencies. Niedner Limited 
produces many types of hose woven from 
flax or synthetic materials, lined, unlined 
and/or jacketed, for forest fire fighting and 
also for municipal and industrial fire 
protection. Modernization of this plant 
continued in 1976 with the installation of 
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supplementary humidifying apparatus, and 
new types of hose were introduced and 
certified, but the financial results for the 
period continued to be less than 
satisfactory. Pacific Pumpers Inc., the U.S. 
counterpart of Wajax Manufacturing 
Limited, showed some improvement, 
ending the year with an order book 
equivalent to six months’ production. 


Turning now to distribution, our 
penetration of the mining equipment 
market was well sustained during 1976, in 
spite of depressed copper and other base 
metal prices, a drop in the gold price, and 
uncertainty throughout the mining 
industry as aresult of changing 
government taxation policies. New and 
sophisticated machines developed by 
several major suppliers were successfully 
installed; these include the first Canadian 
application of the L-800, amammoth 
second generation Marathon LeTourneau 
electric-wheel loader, and the latest 
Eimco-Secoma hydraulic rotary percussive 
drill jumbo which performs strongly in 
extremely hard rock formations. 


The continuous extension of belt conveyor 
systems in the Saskatchewan potash 
mines, as the workings get farther from 
the shafts, maintained a healthy demand 
for conveyor components and belting. 
Replacement business in the industrial 
rubber products of our Milling Division, 
although competitive, remained steady 
and in addition we completed further new 
installations of rubber lining for the load 
compartments of off-highway ore trucks. 
Our expertise in the field of specialized 
pumping continued to be rewarded, with a 
variety of applications from mine water in 
Sudbury to mine tailings in the Arctic. 


The Canadian market for materials 
handing equipment in 1976 was 
disappointing; total lift truck sales were 
down about one third from the peaks in 
1973 and 1974, and profit margins were 
under severe pressure. Under these 
conditions, Wajax really had to hustle, and 


we did. Specialized handling equipment for 
the woodlands operations in Western 
Canada made a contribution but there was 
no real momentum in this area. With a 
very definite limit to the volume of new 
equipment sales attainable, we 
concentrated on streamlining our parts 
and service operations, aiming to 
maximize both return on investment and 
the quality of service to the customer. 


As a result of this approach we were able 
to maintain a healthy and aggressive 
materials handling division, operating from 
independent premises in the major 
centres, and consider ourselves well 
situated to participate in the upswing 
projected for this market in 1977. 


Waterous GM Diesel Limited, distributing 
Detroit Diesel Allison products in Alberta, 
the Yukon and part of the Northwest 
Territories, had an excellent year. Some 
changes in product mix were experienced, 
but overall results were right on target. As 
noted elsewhere, this unit improved its 
territorial coverage during the year, 
reaping the maximum benefit from the 
strong petroleum-based activity in the 
area. Sales for mining applications held 
steady, with some slight decrease in the 
relative importance of automotive and 
industrial markets. Production of Detroit 
Diesel-powered electrical generating sets 
increased to meet demand created by 
Waterous in Canada and by Wajax 
International Limited for export. 


The public utilities market, serviced in 
Canada through Wajax Industries Limited 
and overseas by Wajax International 
Limited, provided very little growth 
opportunity. While total deliveries held up, 
only the completion of a substantial Cuban 
order for line maintenance equipment, and 
a successful bid for the delivery of similar 
equipment to Turkey in 1977, relieved the 
softness of domestic activity. Here again 
attention was directed to the parts and 
service area, and a new outlet in Quebec is 
expected to enhance our share of market 


in that province. 


Our operations in the construction 
equipment field continued to evolve as we 
completed our withdrawal from the light 
equipment rental market, concentrating 
instead upon direct sales including sales to 
independent rental stores and yards. 

Much of our sales volume in this division is 
for non-construction applications; a good 
example would be the JLG self-propelled 
telescopic aerial work platform, which is 
gaining wide acceptance as a maintenance 
tool in petrochemical industry and nuclear 
energy. A new heavy duty Pitman Hydralift 
truck-mounted crane was introduced, and 
Wajax continued to dominate the climbing 
crane market in Western Canada, with 
Alberta taking up the slack from B.C. 

Sales of Ditch Witch trenching equipment 
reflected a marginal net gain, with strong 
demand for newly-introduced heavy duty 
models suitable for laying tile drainage 
systems. Although our total construction 
equipment volume did not match last 
year’s, we believe that we actually 
obtained a bigger share of a smaller 
market. 


Prior to 1973, in which year Wajax 
acquired its interest in the Niedner hose 
business, the Company's participation in 
fire control was limited to forest protection, 
and indeed we used to call this the 
Forestry division. With domestic market 
penetration approaching 100% in this 
relatively narrow field, it seemed logical to 
consider other fire fighting applications 
and the supply of Niedner hose for building 
protection was a first step in this direction. 


During 1976 the decision was taken to 
coordinate the Company's various fire 
control operations within a Fire Control 
Group under central direction. Shortly 
thereafter, Wajax moved strongly into the 
municipal fire control field by acquiring the 
business of Silver Line Fire Equipment 
Ltd., a Western distributor. The fire control 
base was broadened to include a complete 
line including pumper and aerial ladder 


trucks, automatic dry chemical 
extinguishing systems and rescue 
equipment. Combining the scope of Wajax 
distribution network with the experience of 
Silver Line personnel, municipal fire 
control sales centres are now being set up 
at key Wajax Industries branches. 


Implemented at the turn of the year, these 
changes did not affect 1976 results 
appreciably, and on a consolidated basis 
the outcome of our fire control operations 
was unimpressive. Nevertheless, 
significant progress was achieved in 
export markets, with one substantial 

order due for shipment to Senegal in 1977. 


Wajax International Limited acts as our 
overseas trading company, and while this 
is not a very large proportion of total 
revenues, the resulting broadening of our 
market base was an important factor 
during the past year of confusion in the 
domestic economy. All the export activities 
mentioned previously were channelled 
through Wajax International, which itself 
created most of the sales, and the 
continuing development of our export 
business owes much to the dedication and 
enthusiasm of this small group. 


The nature of our diversification is such 
that we have almost as many outlooks as 
we have markets. Nevertheless our 
general feeling is that we have weathered 
a storm, from which our units have 
emerged in even better shape than before. 
Operationally, the coming year can hardly 
represent a greater challenge; but if it 
does, we have the experience, the drive 
and the basic organizational structure to 
acquit ourselves well. 


WAJAX LIMITED & SUBSIDIARIES 


WAJAX LIMITED 


350 Sparks Street, Ottawa, Ontario 


WAJAX INDUSTRIES LIMITED 

1 Moore Road, Dartmouth, Nova Scotia 

295 Joliette Street, Seven Islands, Quebec 

4165 Boulevard Hamel West, Quebec, Quebec 
6555 Cote de Liesse, Montreal, Quebec 

2090 Monterey, Chomedey, Laval, Quebec 

2114 Scott Street, Ottawa, Ontario 

7390 Woodbine Avenue, Toronto, Ontario 

163 Wicksteed Avenue, Toronto, Ontario 

248 Steelcase Road E., Toronto, Ontario 

425 Millen Road, Hamilton, Ontario 

115 Midpark Road, London, Ontario 

1260 Brookes Street, North Bay, Ontario 

1870 Ellice Avenue, Winnipeg, Manitoba 

2122 Faithful Avenue, Saskatoon, Saskatchewan 
6210 97th Street, Edmonton, Alberta 

5529 3rd Street S.E., Calgary, Alberta 

1101 20th Avenue N., Cranbrook, British Columbia 
696 Cree Street, Kamloops, British Columbia 
2244 Nicholson, Prince George, British Columbia 
1441 Clark Drive, Vancouver, British Columbia 
320 Industrial Avenue, Vancouver, British Columbia 
769 Powell Street, Vancouver, British Columbia 
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WAJAX INTERNATIONAL LIMITED 


248 Steelcase Road E., Toronto, Ontario 


WAJAX MANUFACTURING LIMITED 


6517 Cote de Liesse, Montreal, Quebec 


NIEDNER LIMITED 


190 Cutting Street, Coaticook, Quebec 


NIEDNER’S COMPANY INC. 


65 Clinton Street, Malden, Massachusetts 


PACIFIC PUMPERS INC. 
227 Andover Park East, Seattle, Washington 


WILCO FIRE EQUIPMENT CO. 
730 S.E. Powell, Portland, Oregon 


SMITH BROS. MOTOR BODIES LIMITED 


7400 Woodbine Avenue, Toronto, Ontario 


WATEROUS GM DIESEL LIMITED 
10025 51st Avenue, Edmonton, Alberta 

7850 Blackfoot Trail, Calgary, Alberta 

10906 97th Avenue, Grande Prairie, Alberta 
8219 Manning Avenue, Fort McMurray, Alberta 
Hampshire Road, Hinton, Alberta 


“MEHEAD OFFICE 
@ SALES & SERVICE 
& MANUFACTURING ~ 


SOME SUPPLIERS OF EQUIPMENT 


DISTRIBUTED BY THE WAJAX GROUP: 


Allied Steel & Tractor Products Inc. 
The American Mine Door Co. 
The Atlas Car & Mfg. Co. 
Barko Hydraulics 
Bofors Canada Ltd. 
Bombardier Limited 
Calavar Corporation 
R. E. Chapin Mfg. Works Inc. 
Charles Machine Works Inc. 
Clemco—Clementina Limited 
Dosco Overseas Engineering Limited 
Dowty Meco Limited 
Dowty Mining Equipment Limited 
Drilco Division of Smith International Inc. 
Envirotech Corporation: 
A-S-H Pump Division 
Eimco Mining Machinery Division 
Secoma Division 
Essick Manufacturing Company 
Fenner International Limited 
Fulton Industries Inc. 
General Motors of Canada Limited: 
Detroit Diesel Allison Division 
Godiva Fire Pumps Ltd. 
Grangesbergs Industrivaru AB 


Hale Fire Pump Company, Inc. 


Heede International Limited 
Hensley Industries, Inc. 

Robert Hudson (Raletrux) Limited 
Hurst Performance Inc. 

Hyster Company 

Jenbacher Werke AG 

Koehring Construction Equipment Division 
Linden Alimak Corporation 

Liquid Drive Corporation 

Locker Industries Limited 
Logisticon Incorporated 

E. N. Mackley 

Marathon LeTourneau Company 
Marconaflo Inc. 

Mitsubishi Canada Limited 
National Fire Hose Corporation 
AB Norbergs Mekaniska Verkstad 
Omark Industries 

Pitman Manufacturing Co. 
Friedrich Wilhelm Schwing GMBH 
Santa Rosa Manufacturing Co. Inc. 
Stanley Hydraulic Tools 

Super Products Corporation 
Trelleborg Gummifabriks Aktiebolag 
TRW Pleuger of Canada Limited 
The Warren Rupp Company 
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